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14 Flint Street – 2006 photo 

 
PRESERVATION STAFF REPORT 

  
Site: 14 Flint Street 

 
Applicant Name: Keith Fallon 
Applicant Address: 9 Winthrop Court, Medford, MA 02155 
Owner Name: Estate of Manuel Sequeira 
Owner Address: 14 Flint Street, Somerville, MA  02145 

 
Petition: Keith Fallon, 14 Flint LLC, Applicant, seeks permission from the Somerville Historic 
Preservation Commission (HPC) to alter windows and remove the chimney. 
 
HPC Hearing Date:  April 17, 2018 

 
 
I. PROJECT DESCRIPTION 
   

I. Subject Property: The subject residential 
building is located on a side street in the East 
Somerville neighborhood between Franklin 
Street and Glen Street. See Form B for 
details. 

2. Proposal: The Applicant proposes to replace 
all the windows, both original and replacement 
windows with Pella aluminum black clad 
windows and putty profiles with a 6/6 
configuration. See attached plans and photos 
for details. 
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Existing 33 ½” W x 61 ½ Proposed33 ½” W x 61 ½ 
Muntins 7/8” depth and 5/8” wide SDL with putty profile 7/8” depth and 5/8” 

wide 
Stiles 1 ¾”   Stiles 2”   
Rails 2 ½”  Rails 2”  
Single pane No Low E glass 

 
The Applicant would also like to remove the chimney to rearrange the interior of the building. 
 

3. Existing Conditions:  The building has been neglected for some time and needs considerable 
repairs. Current windows are in poor condition. See photos. 
 

II. FINDINGS FOR CHIMNEYS 

B.  Roofs 

1.  Preserve the integrity of the original or later important roof shape. 

3. Whenever possible, replace deteriorated roof covering with material that matches the old in 
composition, color, size, shape, texture and installation detail. 

4. Preserve the architectural features that give the roof its distinctive character, such as cornices, 
gutters, iron filigree, cupolas, dormers and brackets.  Downspouts should be inconspicuously 
located and should be painted to match the color of the siding.  

Existing chimneys are an important architectural detail that in most cases contribute to the architectural 
integrity of the structure and overall roof form. The chimneys on a historic building form the backbone of 
its structure; they indicate the building's interior layout and the uses of the rooms inside. Certain chimney 
styles are associated with particular styles of 18th and 19th century buildings. The style and shape of a 
chimney, as well as the form of its bricks, may reflect the aspirations of the building's original owners. 
 

1. Existing chimneys, along with original details such as chimney pots and other terra cotta work, 
should be retained and restored 

2. Most non-functioning chimneys should be preserved as an original historic detail of the building. 
3. Chimney caps should be in a dark bronze or copper finish. 

 
Staff Findings Staff finds that the proposed alterations do not meet the above HPC Guidelines. 

Staff finds that the removal of the chimney would be detrimental to the Flint Street Historic District and 
the understanding of the building within as originally constructed. 

 

III. FINDINGS FOR WINDOWS 

C. Windows and Doors 

1. Retain original and later important door and window openings where they exist. Do not 
enlarge or reduce door and window openings for the purpose of fitting stock window sash or 
doors, or air conditioners. 

2. Whenever possible, repair and retain original or later important window elements such as 
sash, lintels, sill, architraves, glass, shutters and other decorative elements and hardware.  
When replacement of materials or elements is necessary, it should be based on physical or 
documentary evidence.  If aluminum windows must be installed, select a baked finish that 
matches as closely as possible the color of the existing trim.  Investigate weather-stripping 
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and storm windows with a baked enamel finish as an alternative to the replacement of historic 
sash. 

Windows serve a practical function by providing a house with light, ventilation, and visibility to the 
outdoors. They play an important aesthetic role as well. The ratio of window openings to solid wall 
creates a certain rhythm in the visual design of the facade. The proportions of each window, as well as its 
details-including its three-dimensional profile, the number, size, and arrangement of its window panes, 
and its materials, color, and trim-are integral to the building's overall design. The size, placement, and 
style of windows are characteristic of specific historic periods. 

 
In most cases that come before the SHPC regarding wood windows, repair of existing windows will be 
required. The SHPC will consider exceptions to this requirement based on the condition of the window 
and its visibility from the public way. 
 
Preserving historic windows 

1. Retain and preserve the size and shape of original window openings. Retain the locations of 
original windows; avoid moving them from their historic location, or adding windows in new 
areas. Maintain the consistency of window design throughout the historic building. 

2. Avoid changing the function of a window or other opening; e.g., converting a window to a door 
and vice versa. 

3. Retain and preserve existing historic windows, including their functional and decorative features, 
such as frames, glass, sashes, muntins, sills, heads, trim, moldings, surrounds and hardware. 
Whenever possible, repair rather than replace the functional and decorative features of windows. 

4. Repair historic windows through recognized preservation methods for patching, consolidating, 
splicing, and reinforcing. Consider compatible substitute materials only if using the original 
material is not technically feasible. 

5. Replace only the deteriorated components rather than replacing the entire window. When 
replacement of deteriorated components is necessary, use elements that match the original in 
style, shape, dimensions, and materials. 

 
Replacing historic windows 

6. The replacement of historic windows should only be considered as a last resort if the fabric of the 
window is deteriorated beyond repair. In general: 
1. Replacement of intact historic windows on the front facade of a building or located so as to 

be highly visible from the public way is rarely appropriate.  
2. Replacement of intact historic windows on the side walls of a building, or historic windows 

which are obscured or minimally visible from the public way is generally inappropriate. 
3. Replacement of intact historic windows not visible from the public right of way (often the 

rear of the building) is not preferred but permissible. 
7. Property owners proposing to replace rather than to repair historic windows must provide the 

SHPC with the following: 
a) Documentation by the owner's contractor or by the SHPC staff of the condition of each 

window proposed for replacement, including interior and exterior close up color photos 
in digital format; 

b) Evidence that the property owner has consulted with an experienced window repair 
professional. 

c) Dimensions of both the historic window and the proposed replacement; product 
specifications of the replacement; product samples, including glass and millwork; 
installation details; a verbal and pictorial comparison between the historic window and 
the replacement; photos of comparable installations of the proposed replacement, if 
available. 

d) In cases of financial hardship, a comparison between the cost of repairing the historic 
window VS. that of purchasing and installing the proposed replacement, and estimated 
future maintenance costs of both. 
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8. It is especially important to preserve the original number and proportion of "lights" in which the 
glass sash of a historic window is divided, along with the style and profile of the dividing 
muntins. When replacing a historic window, an un-insulated sash that matches the dimensions, 
profile and detailing of the original is most appropriate; a storm window (exterior or interior) may 
be added. Double-glazed windows, in which two panes of glass are sandwiched together with air 
space between them for insulation, are not preferred. High quality, (true or simulated divided-
light, double-glazed sash may only be allowed if it maintains the original window's dimensions, if 
the pattern and proportions of its lights match the original, and if the proportions, details, and 
profile of the muntins are also similar to the original. The use of dark rather than light spacer bars 
is preferable in this type of sash. Snap-in muntins or other inauthentic architectural details are 
inappropriate. 

9. If replacing an entire window and all of its surrounding elements, the new construction must 
preserve as much of the depth, proportions and detailing of the original window and associated 
exterior woodwork as possible. Do not infill the original opening in order to fit a stock window 
into a custom-sized frame. 

10. When replacing either the sash or the entire window, do not substitute tinted, opaque, "low-E," or 
reflective glass for clear glass on windows that are highly visible from the public way. The use of 
lightly tinted glass on minimally visible windows may be permitted only if other energy 
retrofitting alternatives are not possible. Such situations are reviewed on a case-by-case basis by 
the SHPC. 

 
Windows: Repair or Replace? 

 
WINDOW LOCATION AND CONDITION ACTION 
1. Front facade or highly visible from public way  

a) Routine maintenance needed or small 
degree of deterioration present 

Repair 

b) Greater deterioration but limited to 
specific areas of window 

Repair or replace damaged parts 

c) Damaged beyond repair Replace with new window to match existing 
2. Side walls and/or obscured or minimally visible 
from public way 

 

a) Routine maintenance needed or small 
degree of deterioration present 

Repair 

b) Greater deterioration but limited to 
specific areas of window 

Repair or replace damaged parts, or replace 
window 

c) Damaged beyond repair Replace 
3. Not visible from public way  

All window conditions Repair or replace 
 

Staff Findings: Staff finds that the proposed alterations do not meet the above HPC Guidelines. 

Staff finds that the existing windows on the front of the house are in poor condition with broken sash 
cords, missing pulleys, broken and missing muntins.  While the broken and damaged components can be 
replicated to replace the damaged portions of the windows the question is whether these windows are 
damaged beyond repair and whether the proposed aluminum clad windows with differing dimensions for 
the stiles and rails. Pulleys and weights are replaceable. Staff finds that the windows may be reparable but 
would need extensive work by a qualified historic window repair person. 

Because several of the windows have been replaced with vinyl sash, replacing these windows with the 
roughly equivalent to the existing replacement sash would be an upgrade to a more consistent image of 
the house. 

III. RECOMMENDATION 
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Based on the information provided and an assessment of the proposal against the Somerville LHD 
guidelines, Staff recommends denying a Certificate of Appropriateness to remove the chimney and 
replace the existing wood windows with aluminum clad double-paned and double-hung windows. Staff 
recommends a Certificate of Appropriateness to replace the white vinyl replacement windows with 
higher quality replacement windows that approximate the original c. 1850 windows. A Certificate of 
Non-Applicability may be issued to repair the existing wood windows and the reconstruction of the 
chimneys in-kind. 
 

1. All appropriate building permits shall be obtained prior to the start of any work. 

2. If changes are necessary to the proposed work for which these Certificates of Appropriateness 
(C/A) and Non-Applicability (C/NA) was issued, new plans shall be submitted to Historic Staff 
prior to commencing the work. 

3. The chimney may be rebuilt in-kind to match the existing (C/NA). 

4. The bricks and  

5. The original windows on the front main body of the house shall be repaired in-kind (C/NA). 

6. The white vinyl replacement window shall be replaced with no low E dark sash with 2” rails and 
styles and muntins with the measurements 7/8” depth and 5/8” wide (C/A).  

7. Historic Staff shall issue a sign-off upon completion of the project that this was done in 
accordance with the Certificate and approved plans. 

 

14 Flint Street  
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Chimney visibility 
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1st floor window 1 1st floor window 2 

1st floor window 3 
1st floor window 4
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1st Floor 5 1st Floor 5 

1st Floor 6 
2nd Floor 2 
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2nd Floor 3 2nd Floor 4 

Unlabeled, front 
of building. 

Unlabeled, front 
of building. 
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Rear portion of the building, all windows 
are double hung white vinyl. 
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